




The Climate Action integrates municipal policies:

August 2015 - Municipal Urban Regeneration Strategy

integrates climate mitigation and adaptation measures

and actions;

2016-2020 - PT 2020: 20 aproved applications regarding:

Sustainable urban development;

Preservation and protection of the environment;

Promoting the efficient use of resources;

Transition to a low-carbon economy in all sectors;

July 2019 - Convenant of Mayors accession;

December 2019 - Metropolitan Commitment for the

Climate Change Adaptation subscribed by 18 AML 

Municipalities.

PROMOTER

Watch vídeo

VILA FRANCA DE XIRA

MUNICIPALITY

https://www.youtube.com/watch?v=r785nf-qKTk&amp;feature=emb_title


The EMRU, organic unit of Vila Franca de Xira Municipality, is responsible for project development and implementation.

EMRU is focused as much on project planning and execution as on results.
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OBJECTIVES

Increase of the adaptation capacity, improving the municipality’s resilience

Identification of adaptation measures and actions to be carried out at the

municipal level

Sharing and disseminating information in order to promote more 

sensitivity and awareness amongst the community regarding these matters3
2
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STRATEGIC FRAMEWORK



ACTIVITIES

1
PREPARATION OF THE 

MUNICIPAL PLAN FOR CLIMATE 

CHANGE ADAPTATION IN VILA FRANCA 

DE XIRA

PMAAC-VFX

IMPLEMENTATION OF THE 

COMMUNICATION PLAN2

BUDGET
162 050,18€

PROJECT 

DURATION
30 MONTHS



ACTIVITIES



HIRING
PROJECT TEAM FOR PREPARATION 

OF THE MUNICIPAL PLAN FOR 

CLIMATE CHANGE ADAPTATION

PMAAC-VFX

ACTIVITY 1



Workshop # 1 
Organic Unit of the Municipality

Workshop # 2
Institutions of Public Utility; Local Businesses and

Bordering Municipalities

Workshop # 3
Organic Unit of the Municipality

Workshop # 4
Institutions of Public Utility; Local Businesses and

Bordering Municipalities

Presentation of the adaptation base scenario, climate

context, risks, identification and assessment of existing

and future climate impacts and vulnerabilities for the

municipality.

Identification and evaluation of adaptation options

and measures.

Strategic vision and definition of common adaptation

paths.

ACTIVITIE 1



IMPLEMENTATION OF THE

COMMUNICATION PLAN

ACTIVITY 2



1st LAUNCH

AND PRESENTATION 
Awareness-raising and involvement in the Preparation of the PMAAC-VFX

Risks, Impacts and Vulnerabilities

2nd PRESENTATION
Of the outcomes of the PMAAC-VFX

PUBLIC SESSIONS
COMMUNICATION ACTIONS

ACTIVITY 2



Promotional Spots

News in the Media

Social Networks

Municipality Website

Mailing Lists

Newsletter

Municipal Bulletin

Promotional Kit

Small Publication Summarizing the PMAAC-

VFX

COMMUNICATION TOOLS
DEVICES

ACTIVITY 2



OUTCOMES
INCREASE RESILIENCE AND RESPONSIVENESS

TO CLIMATE CHANGE

Contributing with

+ 5.3% 
of the target of 2.600.000 people described in the

PROGRAM ENVIRONMENT, CLIMATE CHANGE AND LOW CARBON ECONOMY

REINFORCE CLIMATE CHANGE

ADAPTATION AT THE LOCAL LEVEL

Contributing with

+ 3.3% 
of the target of 30 Municipalities in the PROGRAM ENVIRONMENT, CLIMATE CHANGE AND LOW CARBON ECONOMY




