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PROGRAMME RESULTS

Programme Objective: Social and economic development strengthened
through cultural cooperation, cultural entrepreneurship and cultural heritage
management

Eligible expenditure: € 11,135,294.12 Amount incurred: € 10,186,328.62
Issues the programme aimed to address

The programme aimed to address two major challenges in Portugal’s cultural landscape: the
vulnerability of coastal cultural heritage and the asymmetric distribution of artistic and cultural offerings
across the country.

Coastal cultural heritage faced significant risks due to both environmental and socioeconomic factors.
Its proximity to the sea, strong winds, and adverse weather conditions accelerated degradation, while
real estate pressure—driven by urban rehabilitation and tourism growth—threatened its preservation.
Despite its cultural significance, this heritage lacked a cohesive strategy for sustainable protection and
revitalization. Additionally, underwater cultural heritage suffered from low investment, leading to
deteriorating research conditions and a decline in qualified conservation professionals.

The second major challenge was the uneven distribution of artistic and cultural activities, which was
closely linked to Portugal’'s demographic imbalance. The population was highly concentrated along the
coastline, particularly in the metropolitan areas of Lisbon and Porto. Meanwhile, inland and less densely
populated regions faced planning, governance, and budgetary constraints, resulting in limited cultural
infrastructure and programming. While investments had been made in cultural venues and equipment,
these regions struggled to attract arts professionals and consolidate high-quality artistic initiatives. This
led to a lack of sustained cultural programming and limited opportunities for local communities to engage
with the arts.

Film heritage was identified as a critical area requiring attention. Ensuring the accessibility and
dissemination of audiovisual memory is essential to combating audiovisual illiteracy, decentralizing
cinematographic culture, and fostering greater awareness of local and national identity.

Programme contribution to overall objectives

The Cultural Entrepreneurship, Cultural Heritage and Cultural Cooperation programme in Portugal
played a significant role in addressing the overarching objectives of the EEA Grants: reducing social
and economic disparities and strengthening bilateral cooperation.

The programme tackled cultural and economic inequalities by promoting cultural heritage revitalization,

entrepreneurship, and artistic mobility, particularly in coastal and low-density regions. It supported the
restoration and revitalization of cultural assets in coastal areas, which face environmental and socio-
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economic pressures, transforming these sites into community and cultural spaces that fostered
economic growth, and local job creation. Additionally, investment in the conservation of underwater
heritage increased technical expertise and employment opportunities in this niche sector, while training
professionals ensured long-term capacity-building and knowledge retention.

By decentralizing access to cultural resources, the FILMar project digitized Portuguese film heritage,
thereby promoting cultural inclusion and reducing audiovisual illiteracy in underserved regions.

The “Connecting Dots” call further strengthened access to contemporary arts by supporting mobility for
artists and cultural projects, enhancing artistic programming in low-density areas, and increasing
opportunities for participation in the arts.

Furthermore, the programme encouraged cultural entrepreneurship by funding creative projects with
economic sustainability in mind and strengthened partnerships between cultural organizations and local
businesses, contributing to regional economic development.

In terms of strengthening bilateral cooperation, the programme encouraged international collaboration
between Portugal and the Donor Countries (Norway, Iceland, and Liechtenstein) through partnerships,
exchanges, and shared expertise. The Portuguese Culture Programme brought together over 50
Portuguese organizations, alongside 25 Norwegian partners (including both Donor Programme
Partners), 7 Icelandic partners, and 1 from Liechtenstein.

The Portuguese Culture Programme has made significant progress in promoting strong bilateral
relationships and cultural exchange between Portugal and the donor states. One of the predefined
projects, Water World, conducted four field surveys in partnership with its Norwegian counterpart,
resulting in a high level of bilateral trust and collaboration. Similarly, FILMar organised over 200
screening sessions in both Portugal and Norway, expanding access to film heritage and deepening
cultural ties.

The Coastal Cultural Centre, through Call #1, promoted 10 bilateral exchanges, including study visits
and joint exhibitions, which strengthened cultural cooperation. Furthermore, the Nautical Arts Centre
promoted the exchange of traditional maritime heritage by sending a vessel built by Portuguese students
to Norway, while a Norwegian ship, traditionally crafted, was sent to Vila do Conde, symbolizing the
enduring cultural connection. These initiatives exemplified mutual learning, cultural appreciation, and
long-term cooperation.

The Terra Incégnita project, part of Call #2, enriched the cultural exchange by encouraging Portuguese
and Norwegian artists to collaborate on original compositions inspired by S&o Miguel Island. The
participation of four Norwegian artists expanded the project's international reach, promoted cultural
diversity and collaboration. Additionally, the Campilhas Internacional project strengthened bilateral ties
with Iceland and Liechtenstein, extending its artistic network. Thorgerdur Sigurdardéttir from Iceland
collaborated with local children to create a site-specific audiowalk, while Christiani Wetter from
Liechtenstein worked on "Liechtenstein Blood Stories", a project set to premiere in 2025.

Sustainability

Infrastructure investments, such as the restoration of the Coastal Cultural Centre and Nautical Arts
Centre, have transformed these sites into permanent cultural and educational hubs, ensuring long-
term functionality. Community engagement has also been vital, with projects like From Fenais to
Fenais and Coastal Memory Fort involving local residents in training and cultural activities, promoting
a sense of ownership and continued local involvement.

The bilateral partnerships established ensure ongoing knowledge exchange and future activities.
Innovative approaches like augmented reality at the Coastal Memory Fort and digital platforms at the
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Coastal Cultural Centre enhance accessibility and relevance, particularly for younger audiences,
modernizing heritage preservation.

Economic strategies, such as integrating tourism and entrepreneurship in projects like Ciéncia Viva
Salt Farm and the Shipyard-Museum of Porto Brandéo, will generate self-sustaining revenue streams.
These projects attract visitors, support local businesses, and ensure financial viability while promoting
cultural heritage.

Pre-Defined Projects also show strong sustainability potential. FILMar's digitization efforts and
screenings have created lasting resources for film preservation, establishing new audiences and
partnerships. The creation of a digital laboratory ensures a permanent resource for ongoing film
preservation, with digitization efforts continuing beyond the project's lifespan. Similarly, Water World
has significantly strengthened Portugal’s capacity to manage underwater archaeological heritage,
creating a modern laboratory, acquiring advanced equipment, and providing staff training. New
workflows for underwater archaeology, conservation, and site monitoring are now institutionalized,
ensuring long-term improvements in managing maritime heritage.

The Connecting Dots call demonstrates sustainability, driven by community engagement, institutional
partnerships, and innovative cultural practices. Projects like Terra Incégnita and Malacate amplified
local ownership through sound trails and participatory councils, ensuring continued involvement.
ViViFiCAR and Félego established bilateral collaborations, guaranteeing long-term cooperation.

Outcome 1: Cultural heritage management enhanced

Amount incurred: € 5,957,977.03
Results

The Outcome 1 has enabled a diverse range of projects that have significantly contributed to the
preservation, revitalization, and promotion of cultural heritage across Portugal. These projects have not
only safeguarded tangible and intangible heritage but also fostered community engagement, economic
development, and international collaboration. Below is an analysis of the most important results
achieved, illustrated through specific project examples.

One of the standout achievements is the revitalization of traditional crafts and maritime heritage. The
Nautical Arts Centre project exemplifies this, focusing on wooden shipbuilding and repair techniques
listed in Portugal’s National Inventory of Intangible Cultural Heritage. The project created dedicated
spaces for workshops, training, and exhibitions, including the restoration of a 16th-century ship replica
and the construction of a traditional 'catraia’ vessel. Educational activities, such as naval carpentry
courses and international exchanges with Norwegian partners, were instrumental in training new
craftsmen and revitalizing the sector. The project’s impact extends beyond preservation, boosting local
tourism and creating new services, thereby strengthening the economy and social cohesion. The
collaboration with Norwegian partners enriched the project through knowledge exchange, ensuring the
sustainability of these traditional techniques and fostering long-term bilateral ties.

Another notable success is the rehabilitation of historical sites, as demonstrated by the Coastal Memory
Fort project. The Paimogo Fort, a 17th-century structure, was restored and transformed into a dynamic
cultural hub. The project addressed structural decay, landscape instability, and community
disengagement by implementing risk management measures and developing an augmented reality (AR)
solution to bring the fort's history to life. Over 37 community sessions were held, far exceeding initial
expectations, which strengthened local ties and increased public interest. The partnership with the
University of Oslo and Museum Nord was pivotal, providing expertise in AR and heritage management.
This collaboration not only enhanced the project’'s outcomes but also laid the groundwork for future
initiatives, ensuring the fort’s long-term viability as a tourist and educational resource.
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The Sesimbra Coastal Cultural Centre project highlights the importance of integrating scientific research
with cultural preservation. The project rehabilitated a building to house the Maritime Museum’s
collections and established research facilities, promoting knowledge about maritime traditions and
sustainable fishing. Twelve exchange trips between Portugal and Norway facilitated the sharing of
techniques in traditional shipbuilding and fish processing, while over 40 community initiatives, including
the "Living with the Ocean" exhibition, raised awareness of coastal heritage. The project’s influence
extended to economic development, inspiring the creation of a new ArtesanalPesca factory that will
generate 40 jobs. The collaboration with Norwegian institutions like the Norsk Maritime Museum and
UIT Arctic University ensured the project’s sustainability, further solidifying bilateral relations.

Innovative approaches to cultural preservation are evident in the FILMar project by the Cinemateca
Portuguesa. This project revolutionized the digitization and promotion of film heritage, establishing a
digital laboratory that exceeded its goals by digitizing 267 films (up from an initial target of 70) and
organizing 502 public screenings in 45 cities. The project’s success was amplified by its collaboration
with the Norsk Film Institut, which facilitated the exchange of best practices in film preservation and
mediation. Despite challenges like COVID-19 lockdowns, FILMar expanded its reach, engaging new
audiences through television programs, exhibitions, and publications. The project’s legacy lies in its
transformative impact on how film heritage is accessed and appreciated, creating opportunities for
historians, educators, and curators to integrate cinema into broader cultural and educational practices.

The Ciéncia Viva Salt Farm project in Figueira da Foz showcases the revitalization of traditional salt
production, a practice at risk of disappearing. The project rehabilitated the Corredor da Cobra Saltpan,
introducing new functions such as a creative space, open lab, and saline spa. Activities like boat tours,
salt harvesting workshops, and interpretive walks engaged the community and tourists, reinforcing
cultural appropriation and local identity. The collaboration with Norway’s Bergen Science Centre brought
innovative science dissemination methods, particularly for younger audiences, and highlighted historical
ties between Portuguese salt and Norwegian cod trade. Although visitor numbers are yet to fully
materialize, the project’s focus on research and partnerships ensures its long-term sustainability, with
potential for future cultural and educational exchanges.

The Water World project successfully revitalized Portugal's National Centre for Nautical and Underwater
Archaeology (CNANS) by addressing years of underfunding and operational challenges. Key
achievements included acquiring essential equipment, establishing a functional laboratory, and
developing new methodologies for underwater archaeology. The collaboration with Norway's Norsk
Maritimt Museum was crucial, enabling knowledge exchange in advanced techniques like 3D
documentation and freeze-drying of waterlogged materials. Despite the lack of formal plans for
continued partnership, the project significantly enhanced CNANS' capabilities, ensuring better
preservation and dissemination of Portugal's underwater cultural heritage.

Lastly, the Shipyard-Museum of Porto Branddo project restored a decaying shipyard, preserving
traditional boatbuilding techniques and creating a museum and training academy. The project’s tangible
outcomes include the restoration of a traditional 'catraia’ boat and the engagement of over 40 children
in educational activities. The collaboration with Norwegian partners provided expertise in sustainable
development and heritage preservation, enhancing the project’s impact. The shipyard’s transformation
into a community space for training and cultural exchange underscores the project’s success in fostering
local pride and economic development. Plans for continued collaboration with Norwegian institutions
promise further advancements in maritime heritage preservation.

These projects have achieved remarkable results in preserving cultural heritage, fostering community
engagement, and promoting economic development. The collaborations with Donor Countries have
been instrumental, providing expertise, innovative methodologies, and opportunities for long-term
partnerships. The successes of these initiatives highlight the transformative power of cultural projects,
ensuring the preservation of heritage for future generations while contributing to sustainable regional
development.
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Challenges and Lessons Learned

The implementation of Outcome 1 revealed several common challenges and valuable lessons learned.
One significant challenge was the revitalization of abandoned or degraded cultural heritage sites, such
as the Coastal Cultural Centre. These projects faced structural issues, especially the need for extensive
rehabilitation. The lack of prior community engagement and economic viability further complicated
efforts. For instance, the Coastal Memory Fort project required not only physical restoration but also the
development of augmented reality tools to reconnect the community with its history. Similarly, the
Shipyard-Museum of Porto Brandao project highlighted the difficulty of preserving traditional
boatbuilding techniques while fostering community involvement and creating sustainable employment
opportunities.

Another challenge was ensuring the sustainability of project outcomes beyond the funding period. While
projects like the Nautical Arts Centre and the Coastal Cultural Centre successfully established new
facilities and programs, their long-term viability depended on continued community engagement, tourism
revenue, and partnerships. Monitoring revealed that projects with strong bilateral collaboration, such as
those involving Donor Countries' institutions, were more likely to secure future funding and maintain
momentum. For example, the Coastal Memory Fort partnership with the University of Oslo and Museum
Nord led to plans for future funding applications, demonstrating the importance of international networks
for sustainability.

The Water World project underscored the challenges of capacity-building in specialized fields like
underwater archaeology. Despite acquiring equipment and training staff, the project struggled with
institutional constraints and the need for ongoing funding to maintain operations. The abrupt end to
bilateral collaboration with Norwegian partners due to management changes also highlighted the fragility
of such partnerships when not formally institutionalized.

Lessons learned emphasize the importance of integrating local communities from the outset. Projects
like From Fenais to Fenais and the Ciéncia Viva Salt Farm showed that involving stakeholders in co-
creation processes ensured deeper engagement and ownership. Additionally, flexibility in adapting to
unforeseen circumstances, such as the COVID-19 pandemic’s impact on the FILMar project’s public
screenings, was critical. The project’s success in digitizing far more films than planned and expanding
its reach demonstrated the value of adaptive strategies.

Finally, monitoring stressed the need for clear communication and realistic goal-setting. Projects that
aligned their activities with local needs and leveraged bilateral expertise achieved more impactful and
sustainable results. These insights highlight the importance of balancing ambition with practicality,
fostering partnerships, and prioritizing community-centric approaches in cultural heritage projects.

Outcome 2: Improved access to contemporary arts in low-density
municipalities

Amount incurred: € 3,402,723.10

Results

A total of 9 multidisciplinary artistic programming projects were supported under Outcome 2,
distributed over six regions, both in low-density territories in mainland Portugal and the two
autonomous regions of Azores and Madeira, actively contributing to reinforce arts provision,

access and participation across Portugal.

The projects had a total of 38 partners, including 17 from the Donor Countries. The organizations
involved were diverse, including artistic entities of different scales, artists, municipalities and

6 Version 3.0 as of 28/04/2025 12:24:12 CEST



Iceland [FQH_‘ [P[!

Liechtenstein Norway
Norway grants grants

universities - both Portuguese and from the donor countries — increasing cultural dialogue and
diversity in the context of contemporary arts participation and project making.

Connecting Dots promoted the mobility of artists and artistic productions in Portugal and on
international territory, facilitating networking at local, regional, national and international levels -
therefore allowing more opportunities for the exchange of artistic projects, knowledge transfer,
value sharing and collective problem-solving. Terra Incognita, for example, promoted 12 artistic
residencies in which local and national artists worked along international pears in cocreating
processes.

The supported projects strongly contributed to the decentralization of the artistic offer nationwide,
with the involvement of more than 30 municipalities. Overall, almost 600 artistic productions were
programmed and more than 45,000 people attended/participated in the supported activities, thus
strengthening artistic and cultural access in regions where little or no offer was provided. This has
also contributed to the economic development and dynamization of these regions, both through
the job opportunities created, local services acquired, and the mobilization of new audiences to
the territories.

Connecting Dots has also contributed to the pursuit of cross-cutting objectives, in terms of
governance, environmental issues and sustainable development - both via the themes addressed
in the activities (Campilhas Internacional, for example, promoted multiple workshops in local
schools, focusing on racism and gender equality), as well as the working methodologies and
project implementation strategies (namely, active participation, coordination with the various
agents that make up the local ecosystems, fair remuneration for cultural work, entrepreneurship
and training). More than 4,000 residents of the municipalities have been directly involved in
creative processes, empowering local communities and bringing arts and culture closer to
different sections of the population. Connecting Dots benefited multiple organizations, individual
artists and local communities/residents of the municipalities, across various age groups, socio-
economic and professional backgrounds. All projects worked with schools/youth groups/day care
centers, impacting students at all stages of schooling, but also adults, seniors, cultural
professionals, amateurs and people from disadvantaged backgrounds, particularly young people.
Dentes de Leéo - a participatory arts project directed to young people - enabled groups from 3
different municipalities to work with each other and contact with various arts professionals.

However, how sustainable will the results be? It is important to consider the tangible results of the
projects, which will live on beyond them — namely manuals (in the areas of sustainability or
entrepreneurship in culture, produced by the Fblego project) and collection devices for the artistic
work developed, which also serve as creative mappings of the territories (the Particular Universal
project, for example, developed a sound archive, collecting hundreds of sounds from the
Municipality of Castro Marim. The archive is now in the hands of the municipality, serving as a
tool for promoting the territory and raising awareness to its memory, identity and cultural and
environmental heritage). It is equally important to mention that various activities developed within
the scope of the projects will continue beyond the funding period, either through the renewal of
partnerships with municipalities, the establishment of new partnerships (including with new
municipalities) and/or national support. Although the scale changes, considering funding and
available resources, dynamics promoted in the regions endure and multiply. The Vivificar project
led to the creation of a new cultural association in one of the municipalities involved in the project
— which, to this day continues to develop activities. The Malacate project, heading to its 2025
edition, gave origin to a local curatorship council, enabling local communities to actively
participate in the regions cultural programming. Various collaborations continue between national
organizations and artists and those from the donor countries, with multiple new activities under
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development, including new artistic programming activities both in Portugal and in the donor
countries.

During the projects’ implementation, DGARTES also promoted a capacity building program,
providing local agents participating in the implementation of the selected projects with skills
relevant to conceptualise and implement professional arts projects. Participation was free of
charge, with priority access to members of the close and extended teams of projects funded
under the Connecting Dots / Culture Programme. The program consisted of 6 modules (Public
Policies, Artistic Programming; Management of artistic projects; Sources of Funding; Law in
Culture and cross-cutting Dimensions - such as diversity in the arts sector) and registered 134
individual participants, - furthermore strengthening long term impact and sustainability of local
artistic interventions.

Challenges and Lessons Learned

The implementation of Outcome 2 revealed several common challenges and valuable lessons
learned.

World-wide events such as COVID impacted the arts projects: these projects were designed with
and for local communities, depending widely on access by its audiences. Work with schools and
community centres for the elderly was limited, as were public presentations destined to wider
audiences. International travel was also impacted, with many projects depending on it to complete
residency and exchange programs, but by adjusting planned timetables and activities, the
promoters were able to overcome the challenges faced during the pandemic and successfully
implement their projects.

Another commonly identified challenge relates directly to one of the main issues the Programme
aimed to address: the uneven distribution of artistic and cultural activities across the country. The
supported projects were implemented in regions less densely populated, with limited resources and
infrastructures in comparison to bigger cities. When the necessary technical or human resources
were not locally available, promoters had to import these resources from outside the municipalities,
leading to increased costs. Price increase regarding to accommodation and travel costs were also
common, given the time span of the implementation and increased inflation, leading to necessary
budget adjustments.

As factors for success, lessons learned emphasize the importance of integrating local communities
from the outset, and stressed the relevance of having municipalities as partners, providing
resources - namely technical, financial and infrastructural, such as cultural venues, personnel - and
connections with other local agents (in social, cultural and educational sectors). Implementation
showed that involving stakeholders in co-creation processes ensured deeper engagement and
ownership, leading to more impactful and sustainable results. Time to build relationships and trust
is, therefore, key, as well as the ability to adjust.

Monitoring stressed the demanding and mutable nature of artistic and community-based projects.
The flexibility to adapt, either due to unforeseen circumstances or specific needs identified through

the course of implementation was essential. Habing robust, multidisciplinary teams is key — as it is
desirable to simplify administrative processes.

Bilateral Outcome: Enhanced cooperation between donor and beneficiary state
entities involved in the programme

Results
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Bilateral partnerships were instrumental in maximizing the impact of projects funded under the EEA
Grants 2014-2021, resulting in cross-cultural collaboration, knowledge transfer, and sustainable
outcomes. By connecting Portuguese institutions with partners from Norway, Iceland, and Liechtenstein,
these initiatives transcended geographical boundaries to address shared challenges in cultural
preservation, community engagement, and innovation.

The Nautical Arts Centre project exemplifies how bilateral cooperation can breathe new life into
endangered traditions. Partnering with Norwegian organizations like Stiftelsen Enggyholmen
Kystkultursenter and Hardanger og Voss, the project facilitated hands-on exchanges in wooden
shipbuilding, a craft shared by both nations but at risk of disappearing. Norwegian experts introduced
advanced preservation techniques, while Portuguese artisans contributed their own methods, resulting
in the restoration of a 16th-century ship replica and the construction of a traditional catraia vessel. This
collaboration extended beyond technical training, fostering cultural ties through joint regattas and
exhibitions. The project’s success lies not only in preserving intangible heritage but also in creating
economic opportunities through tourism and education, ensuring its continuity beyond the funding
period.

The FILMar project, led by Cinemateca Portuguesa, leveraged its partnership with Norway’s Norsk
Filminstitutt to revolutionize film preservation and public engagement. Despite pandemic disruptions,
the collaboration enabled the digitization of 267 films, far exceeding the initial target of 70, and the
creation of a digital laboratory. Norwegian archivists shared cutting-edge restoration techniques, while
joint screenings, such as a curated program of Portuguese and Nordic films, introduced audiences to
transnational narratives. The partnership also strengthened institutional ties under the International
Federation of Film Archives, paving the way for future co-productions.

In Campilhas Internacional, the promotor collaborated with Norwegian and Liechtenstein partners to
bring art to rural populations. Norwegian playwrights like Fredrik Brattberg created radio plays for
Portuguese schoolchildren, while Liechtenstein artist Christiani Wetter co-produced Blood Stories, a
performance exploring migration and identity. These partnerships democratized access to culture,
especially for isolated seniors and youth, and established lasting networks. Norwegian artist Andrea
Spreafico’s residency led to a new project involving Portuguese performers, demonstrating how bilateral
ties can spark ongoing creativity. Similarly, INSUL’Arts in Madeira partnered with Norway’s dybwikdans
to integrate inclusive dance methodologies. Workshops and performances like OvO, inspired by
Madeira’s landscapes, engaged children with disabilities, while a seminar in Stavanger showcased
Portugal’s inclusive practices to Nordic audiences. This exchange not only elevated local artists but also
inspired a Lithuanian practitioner to study in Madeira, highlighting the project’s ripple effects.

The Coastal Memory Fort combined history and technology through its partnership with Norway’s
University of Oslo and Museum Nord. Researchers used augmented reality to recreate the fort's 17th-
century battles, allowing visitors to experience its past. Norwegian curators also helped design
community programming, such as the workshop Models of Cultural Innovation for Coastal Heritage,
which attracted regional stakeholders. These collaborations extended beyond the project’s lifespan.

The Shipyard-Museum of Porto Branddo transformed a decayed site into a hub for maritime heritage,
thanks to Norwegian input on sustainable tourism and craftsmanship. Partner institutions shared
strategies for engaging youth in boatbuilding, leading to workshops where local apprentices restored a
traditional catraio boat. This hands-on approach not only preserved skills but also strengthened
community pride, a testament to how bilateral partnerships can align cultural preservation with economic
revitalization.

The Particular Universal project partnered with Norway’'s nyMusikk to document the town’s sonic
heritage. Norwegian composers like Erik Dehlin created Double Portrait of Oslo and Castro Marim,
blending field recordings from both countries. Portuguese artists' residencies in Norway resulted in
exhibitions at Nitja Senter for Samtidskunst, expanding the project’s reach. The collaboration also
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produced two permanent sound archives, managed by Castro Marim’s municipality, ensuring long-term
access to these cultural narratives.

These projects illustrate how bilateral partnerships under the EEA Grants program achieved far more
than isolated outcomes. By pooling expertise, they preserved endangered traditions such as
shipbuilding and film archives, empowered marginalized groups like rural communities and people with
disabilities, pioneered innovative tools such as augmented reality and sound mapping, and built
sustainable networks through consortia and artist residencies. The partnerships’ true success lies in
their enduring impact, as Donor Countries' and Portuguese institutions continue to collaborate, local
communities retain new skills, and cultural heritage gains global visibility. As the Sesimbra Coastal
Cultural Centre’s team noted, the bilateral exchanges didn’t just enrich the project, they reshaped how
heritage is perceived. This sentiment encapsulates the transformative power of cross-border
cooperation in fostering cultural resilience and mutual understanding.

Challenges and Lessons Learned

During the implementation of bilateral projects, several challenges emerged, including logistical
difficulties due to geographical distances, cultural and methodological differences between partner
institutions, and disruptions caused by external factors such as the COVID-19 pandemic, which limited
in-person exchanges and delayed activities. Projects like FILMar and Terra Incégnita successfully
adapted by shifting to digital platforms for collaboration, maintaining momentum despite requiring
additional technical support.

A key lesson learned was the importance of establishing formal cooperation frameworks early on,
ensuring project continuity beyond the funding period. The successful partnerships between the
University of Oslo and the Municipality of Lourinhd, as well as Museum Nord, demonstrated how
structured agreements facilitated sustained collaboration. Community engagement also played a crucial
role in ensuring long-term impact. In the From Fenais to Fenais, the active involvement of local and
Donor Countries' stakeholders led to increased heritage awareness and positive outcomes, reinforcing
the value of local participation.

Flexibility and adaptability were essential, particularly when aligning project goals with the expertise of
donor partners. Collaborations with Norway’s maritime museums enhanced capacity-building and
innovation, as seen in initiatives that preserved shipbuilding traditions and modernized cultural heritage
management. Similarly, sustainability planning was critical, as evidenced by the Malacate project, which
established the Malacate Council to ensure community-driven initiatives would continue beyond the
project’s formal conclusion.

10 Version 3.0 as of 28/04/2025 12:24:12 CEST



1S3D ¢l:veicl G20¢/10/8C 4O SE Q'€ UOISISA b

‘papiodal aie saileinballl oN

SAILRIVINO3IYAI

s1ueld s1UEIE Aemiop
Aemuop ulajsusyoann

_._uiu r_uﬁﬁ_ puejao]




1S3D ¢l:veicl G20¢/10/8C 4O SE Q'€ UOISISA

¢l

. . . . . ) . . ) . . (s)s00 Juswebeuew swweiboid Buipnjox3)
050891180l 3> 050891180l > €1°00.°09€°6 3 08°'GE6 261 0L > 9l Ll s3s00 awwesboud [ejo )
4
1€'S25°0L0V 3 8€°GZS'0L0Y 3 oL'ezL'zov'e 3 9L’ eor'LIv'e 3 6 6 awoano
1ejol
awayos
sjuelb
0003 0003 0003 0003 0 0 llews sapijedidunw Aysusp
ybnoayy p -mo| ui spe fiesodwajuod
9J0BJUOD 0} ssa29e panoidw] :g swonQ
s||eo uado
1€'625'0L0'V 3 8€°GZS'0L0'V 3 oL'ezL'eov'e 3 9L' €9V LYY'E 3 6 6 ybnoiy p
9}J0BJJU0D
. . . . paulysp
0003 0003 0003 0003 0 0 -a1d
l
€L'SSLvrL'93 CLSSLvrL'9 3 €0°L.6°156'G 3> 0'ZLYLSL'9 3 L 8 awodnQ
1ejol
awayos
sjuelb
0003 0003 0003 0003 0 0 cm:A_u_H%w pasueyua E.mEomm:mE
s1081U0D abejuay |einjn) :| awosnQ
s||eo uado
€6'88L°1¥2'G 3 26'88L°1¥2'G 3 €8°0L0'GSY'Y 3 €T LYL'SLLY 3 9 9 ybnouys p
2]0BJjU0D
paulsp
02'99620S'L 3 02'996°C0S'L 3 02'996°C0S'L 3 L8'¥2€9.6'L 3 3 4 a1
(Buroueuy-09 j08foid sapnjouj) (Buroueuy-09 10sfoid sapnjouy) ~00 [EUOHEU + H:Amm.w_rm_u_o,chrm___w ~00 [EUOHEU + EMm‘_Mo,q:M_rm___w pajajdwod pajoesjuod
palinaul ainjipuadxg pajoesuod ainjipuadx3y ’ painoul ’ pajoenu0D sjoafoud sjoafoud
a1q1B113 3oafoid a|q1B113 30afoid Juelb 30afoig Juelb josfoig | 3049QWNN | o sequinN

sjuesd
Aemlop

S103rodd 40 AUVINNNS

s1UEIE Aemiop
ulajsusyoann

ML

r_Hwn_H_ puejao]



1S3D ¢l:veicl G20¢/10/8C 4O SE Q'€ UOISISA €l

"Juswebeuew swwelboid aanoa)o
Bunosyjel ‘9,06 dA0QE SBlel UolNdaxa Buinalyoe ‘suoneioadxs Buiuodal yum juswubie buodis pauleiuiew syosfoud 1sow ‘sabus|ieyo asay) aydseq “seuobajed
196pnq paubijesiw pue Jaupued sosloid sy} Aq palioddnsun Bulaq sesuadxa awos 0} anp // GEZ 993 apn|oxa 0} pey aiua) Suy [eonneN ‘Auejiwisg

‘pasinn buiaq 126pnq si Jo %1 | S Ajuo ul Bunnsal ‘sanianoe pauueld sy Buipndaxe Ul S90BISqO PaJaIuNodud PHUOAA Jo1ep) ‘oidwexa Jo “eusio Aljiqibie yum
sosuadxa Buiubije ul sainoiyip pue ‘sisjowold Aq paoe) sabusjieys Buiuodal ‘sAejop uoneiuswaldwi 01 anp Ajuewrd sem syosfoud swos ul Buipuadsiapun

(sjueuas y33) pasueyus Juswabeuew abejaay |eunyng :| awonQ

"s}insaJ JaBuo)s UaAs aAalyoe 0] saljiAnoe Jo adoos ay) puedxas o) ue|d Jauped swwelboid pue Jojesadp swwelbold ay) ‘wsiueyosw
aininy e u| "pasinn Ajnj jou sem 196png juswabeuew swweibold ay) ‘JoASMOH ‘sanijiqisuodsal aAoadsal JIay) YlIM 80UBPIOIO. Ul INO palied atem ‘sjosfoid
paoueUl} JO UOHEDIILIBA SAlBASIUILPE pue ‘ssed0.id uonenjeas ay) ‘sjuswabuelle Buijesw quswabeuew swwelbold uo sdoysyiom Asy ul uonedoiued
‘S1S00 [9AR] SE ||oM SE ‘UOIJEDIUNWILWOD pUe ‘sdueul ‘uswabeuew o) pale|a.l SallIAoR ||B 1ey] painsus Jauled swwelbold pue Jojerad( swwelbold ay |

juswabeuew swweiboid

Buipuads jabpnq jo uondiiosaqg

ZLvezseL’LL

l

l

298298101 > | 82'6¥6°L25'L > | ¥E£'6.£859'83 | ¥E'6.,£'859'8 3 3 0°000'59%°'6 | 0°000°S9V‘6 lejol
3 3>
oo S 1 efraot 1 o O] bt o. (ot o. (oopt (syuet9 vy33) senijedioiunw Aysusp-moj ut spe
oL'ecLzore 3 9¥'80%'01S 3 Y9'vL€C68C3 | ¥91LET68T 3 9L'ed' Lvr' €3 | TY¥PC'SC6'C | TYYC'GC6T Auei0dwaiuoo 0} ssa0oe panoiduw] :z SWooIN0 ylvd
3 3
- ORG! ‘a7 aan" ‘a7 han" SR e | & (syuel9 v33) paoueyus
€0',/6°L56'S 3 GG'969°¢68 3 84'08C'¥90'63> | 84'08C¥90'S 3 €0'CLY'1GL'93 | C'LSL'8EL'S | T'1GL'8EL'S yuswabeuew abejusy [einyng :| sWodNQ yivd
3 3 )
6¥'829'GZ8 3 LZvv8'€Cl 3 ZT¥8L10L 3 ZT¥8L10L3 €€'86€°C16 3 wm v00'108 wm v00'08 juswabeuew swweibold yivd
pasnoul pasnoul pasnoul pasnoul ainjpuadxa swes (Va)eeie's
ainjipuadxa Buioueuy-0d uonnqguuod uonnqguuod a|qibia juesb jejo WELS BuipeaH jabpng vd
VEE! wuweiboid
a|qibie jejo 1 awuweiboid jueub jejo| sjuels y33 awuweibolid
ainjipuadxa awweiboud Jo malAIdAQ
JONVIVE 1TVNId
SjuesE s1UEIE Aemiop
Aemaop uiEjsuayoal
an r_“ﬁnﬁ_ pue|a9|



1S3D ¢l:veicl G20¢/10/8C 4O SE Q'€ UOISISA 147

‘pouad

Aunqibiie swwelboud ay) Buunp pasnoul Buioueul ay) AlUo sepnjoul MO SIYL “019 ‘UOIINGUILOD SSIMS Y} WO ‘S824N0S T JaY10 Jo spuny [edmonys N3 woly Buioueuy ‘sjdwexs Jod ,

‘swwelboid ay)

10 ,paunoul ainyipuadxe a|qibije |e10], 84} WO} PaloeAgns 8q ||IM Spuny yons ‘esed sy} Ul *(| xauuy) poued Buiodal 1se| sy Joy Lodal [eloueul{ 8y} ul sjuswisnipe aAnebau se pauodal
aq pinoys uonenbay ay Jo (A)(Q)L 6 81OV "184) QW4 @) 0) pasinguiial Jo s10afoud Jayio 0] pred jou “JojesadO swwelboid ay) 0} si8jowold 198f0ud wol) pasinquiel spunj Auy |

€0'9L¥'80. 3 sJjouo( 8y} 0} a|qehed aoueleq |euld (=)
0003 Jojesadp swwelboid ay) 0} ajgeded aouejeq |euld (=)

aouejeq |eulq
0003 payodal paules 1saiayul [e10] (-)
0003 z[Buoneu/siouo ay} uey} Jayjo sa84nos wouy Bupueuy-0o Auy (-)

L€'G6.°99€°6 3

sJouo( ay} wouj swwelbolid sy 0} sjuswAed wuslul pue ssueApe |ejo] (-)

LuoinqLjuod juelb |ejo} 8y} Woij payonpap ag 0} syjunowy

¥€'6.£859'8 3

(eye4 3URIB 9%, 00°GQ) paLINoul uoiNgUIUo2 Juelb |eyo] (=)

82°6¥6°L25'L 3

(8184 9% 00°G|) pasnoul Bupueuy-0o swwelboid (jeuoneu) |ejo] (-)

29'82€'981°0L 3

palinoul ainjipuadxa 9|qibije [e1o |

awuweuboud ayj jo ainjipuadxa ajqibija pajodal [ejo |

sjuel9 y33

aouejeq [eul} ay} Jo uoiende)

1snqoJ sem sjo8foud sue Alesjodwajuod ay) Jo) ajed UOIINDBXd

||lBJ8A0 By} ‘sanss| asay} aldsa “Buniodas asuadxae ul saiouedalosip J0 uolejuawnaop palinbal Buiwgns ul sAejap se yons ‘sabus|jeyo aaessiuiwpe
WoJ) pawwals sased ulepad ul buipuadsiepun "suoneoljdnp 1o uoneuswnoop pauoddnsun 8yl sasuadxa papnjoxa 0} anp usyo ‘Buipuadsispun

Joulw pamoys sjoafoid awos ‘IeAnamoH “spuny Jo uonesijin juaoiye buneosipul ‘uonnoaxs 196pnq 9,001 pauodal JedlIAlA, pue ,‘eledelely,, ,‘[eucioeuIalu|
seyjidwe), ,‘Bluboou| eua |, ‘@ouelsul 104 ‘Buipuads ||n} Jo [nj-1eau Buiasiyoe jsow yum ‘ybiy Ajjesausb sem sjoafosd asay) ssosoe uoinosaxas jobpng

sjuesd
Aemlop

(sjuean y33) saijedidiunw Ayisuap-moj ui sue Alesodwajuod o) ssa9ode panroaduw] :g awosno

sjuEsE Aemaop
ulajsusyoann

ML

n_Hwn_H_ puejao]




Iceland [Fd—l_‘ [P[!

Liechtenstein Norway
Norway grants grants
ANNEXES
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